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Certification purpose:

Design, production and marketing of seamless technology products for sports,
personal protection and fashion applications

GENESI S.r.l. considers Quality to be a cornerstone of its organisation..
Committments:

The company management is fully committed to preventing any possible non-conformity,
optimising the management of processes in terms of efficiency and effectiveness and
guaranteeing constant monitoring of activities in any way connected with the Quality of
the products offered.

For this reason, a Quality Management System has been defined in accordance with the
UNI EN ISO 9001:2015 standard that will allow, through a systemic approach, the
constant pursuit of continuous improvement. The Management considers as a priority,
above any other element, the pursuit of “customer satisfaction”, towards which
continuous and constant attention is paid with the aim of guaranteeing the identification
of and compliance with the requirements and meeting the applicable legislative and
regulatory provisions.

GENESI S.r.l. has, over its 20-year history, equipped itself with a rich fleet of circular
machines for the production of seamless garments, enabling it to meet the needs of
various market sectors with the supply of high-performance textile garments for sports,
personal safety and fashion applications..

GENESI S.r.l. is committed to translating principles into actions implementing the
Quality System in line with European and international standards, taking care of the
continuous training and awareness of its management and all personnel on quality
issues; using pre-qualified Suppliers for quality aspects with a view to continuous
improvement and taking into account the context; building a relationship with the
Customer based on mutual trust, offering products with high added value and
guaranteeing the reliability of the products offered, analysing opportunities and threats;
dialoguing with Authorities and Communities and collaborating with Institutions,
guaranteeing the utmost correctness and transparency in relations and providing
complete, reliable and clear information; optimising the resources employed, adopting
the best techniques available.

The managment guarantees:

» The monitoring and verification of Quality Policy objectives;

» The review of the Quality Policy (at least annually)

» Verification of the adequacy of the Quality Management System and indications
of any corrections and/or improvements to be made to the Quality System
structure (at least annually);

» Verification of client requirements (by means of questionnaires/interviews to
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verify customer satisfaction, self-assessment on the basis of defined parameters);
» Verification of mandatory requirements (standards, laws, etc.)

Goals:

The Management's Quality Policy commitments are translated annually by the Quality
System Manager into a plan of circumscribed and measurable objectives, for the
achievement of which he guarantees to provide all the necessary resources and
support.

The plan of objectives is approved by the Management and brought to the knowledge
of the personnel by posting it in a place accessible to all or through regular meetings.

The quality policy defined by the Management establishes the following macro-
objectives:

1. Customer satisfaction, by guaranteeing the supply of garments produced with
seamless technology of excellent quality and fully compliant with the requirements
expressed and unexpressed by the Customer;

2. Improvement of the Quality Management System;

3. Optimising the quality, all technical characteristics of the garments produced, and
seamless technology in order to offer increasingly reliable and high-performance
products.

The Management undertakes personal responsibility for the management of the
Quality System in terms of maintaining and improving it in accordance with the set
objectives.

At regular intervals, audits are carried out by the Quality System Manager in order to
verify regular operation and identify any needs for adjustment and improvement.

All GENESI S.r.l. employees, and in particular the management for the areas within
their competence, are responsible for supervising and periodically ascertaining that
the principles and commitments set out above, are respected.
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